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Personal efficiency

Follow-up day

1 full day or 1 half day

Price Length
Full day: 17.000:- exkl. VAT per group Half day: 12.000 exkl. VAT 1 full day or 1 half day
per group

Number of participants

Maximum 12 participants per group

Location
On-site conference room or online

Learning only happens through repetition, and
this day will both refresh and further develop
skills for working smarter and more effectively
with the least amount of effort.

Even good work practices need to be continually strengthened and developed in order to
be most effective. Whether you just want to maintain and refine what you have already
learned, or if you want to take a new steps further improving your work habits this
refresher day is the perfect opportunity to follow-up on your progress and find new
inspiration.


https://www.kompetensakademin.se/

Implementation

The training is carried out in a fun and inspiring way on the company premises,
where we alternate theory with practical experience. Each participant receives
individual coaching.

During the practical part, participants work with their own tasks, their own
email programs and documents, as well as their own time management, which
means that actual work is getting done during the course of the day.

About the training
Follow-up day

Our Follow-up course is for those who have already completed one of our trainings. As
habits are often difficult to change, the purpose of this day is to refresh and follow-up on
what you have learned, as well as build on and further immerse participants in the
various areas they have worked through during the course.

e Repetition of all parts
e Progression / new skills
e Discussion / workshop
¢ Individual work

Lean and 5S

In our Follow-up days we use elements of Lean and the 5S system for identifying
wastes of time and resources. By eliminating these, we create more time for
quality work,while also achieving and maintaining order in the workplace.

What the day will include

The structure and content of the follow-up day depends on which training the
group has completed. The consultant, together with the participants, will jointly
determine what they want the day to be used for and what the focus areas
should be.

Course overview

follow-up day

e Personal coaching
¢ How to proceed and further create routines for themselves
¢ Specific requests
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SmartUtbildningarna

Kompetensakademin gives each employee effective work habits
with education in personal efficiency, effectiveness of meeting
and group effectiveness with the smart method (smartmetoden®)
- theory, practice, personal coaching, training and monitoring.


https://www.facebook.com/profile.php?id=100049683297205
https://www.facebook.com/profile.php?id=100049683297205
https://www.linkedin.com/groups/4325784/
https://www.linkedin.com/groups/4325784/
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